Agenda No 6(b)
SUPPLEMENTARY REPORT OF CABINET
5 February 2024

CORPORATE PEER CHALLENGE — ACTION PLAN

Further to the publication of the agenda, the Cabinet report and appendix
concerning an action plan arising from the recommendations and outcomes of
the Corporate Peer Challenge are now available:

https://www.rugby.gov.uk/documents/20124/7078207/AGENDA+ITEM+5+Cor
porate+Peer+Challenge+Action+Plan.pdf/3d87ec45-c3c8-3f21-f02e-
€1951506539b?version=2.0&t=1706806757466

https://www.rugby.gov.uk/documents/20124/7078207/AGENDA+ITEM+5+App
endix+CPC+Action+Plan.pdf/84adaale-bb39-8609-7a60-
ed7283eb6c12?version=1.0&t=1706806845438

Recommendation of Cabinet

Cabinet is due to recommend to Council that the action plan to address the
recommendations set out in the Corporate Peer Challenge report, as at
Appendix 1, be approved.

Recommended that — the recommendation of Cabinet be approved.

COUNCILLOR D POOLE
CHAIR
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